
  Top Executive Coaching
  International Relocations
  Intercultural Trainings
  Global HR Projects



GLOBAL MANAGEMENT CHALLENGES 

The complexity

     Companies headquartered in emerging 
markets are aggressively attacking the 
established markets in Europe.

     The number of international merger  
and acquisition projects continues  
to increase.

The ongoing internationalization 
of companies, especially small and 
medium sized, the globalization of 
markets, as well as the increasing 
economic importance of emerging 
markets and tiger states, lead to new 
and more complex leadership tasks 
in top management. 
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     The demographic developments world
wide require businesses to recruit top 
executives from other parts of the world.

     In the future many top executives will 
take over new international leadership 
tasks without having gone through the 
necessary intercultural preparation and 
training.

     Relocation and integration programs will 
be requested far more often, especially  
by the families of top executives.

     Global Human Resources organizations 
and programs need to be developed in 
order to support and guide the expansion 
of companies, as well as the internation
alization of their internal organizational 
structures.
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TOP EXECUTIVE COACHING

The famous first 100 days in manage
ment positions are decisive for  
business, professional and private 
success. This applies to most change 
management processes in companies 
where top executives are confronted 
with new and complex challenges: 

The challenges to top 
management
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     Consulting, accompanying and coaching 
of top executives (CEO, CFO, Managing 
Director, General Manager) during new 
professional challenges in their home 
country or abroad. 

  This applies to German top executives 
transferred abroad as well as for foreign 
top managers who are expanding 
branch offices or are establishing their 
own businesses in Europe/Germany.

     Recruitment of external top executives.

     The taking on of more senior top 
management positions.

     International assignments due to top  
management needs and/or individual  
development.

     Merger and acquisition projects in which 
more than one top manager is available 
for only one newly combined management 
position.

       Performance and/or leadership issues.

     Differences in opinion about business  
strategy or company management. 

     Company restructuring with less top 
management levels or positions.

Our support
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INTERNATIONAL RELOCATIONS

Top executives and especially their  
families are not in a position to 
manage the complete relocation 
and moving logistics (e.g. in foreign 
cultures and countries) by themselves. 
They are neither capable of doing so  
in a decent timeframe, nor do they 
have the necessary knowledge, 
experience and language skills.

These companies seldom offer relocation programs 
to their top executives, although the demand at that 
management level is exceptionally high.

Very often top executives do not 
receive the necessary professional 
support or preparation for their 
foreign assignment, because in many 
companies neither the knowledge 
nor the international experience is 
available.
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     Individualized, allinclusive relocation 
packages, especially designed for the 
special needs of the target group  
„Top Executives“.

     Comprehensive experience in the target 
group of “Top Executives” – we know 
exactly what is important and what 
matters.

     Comprehensive, customized and personal 
consulting of the top manager and the 
family during the complete period of the 
international assignment – from the look
andsee trip until the end of the integration 
phase in the new surroundings.

     Continuous support through one dedicated 
relocation consultant for all topics, 
including support during evenings and 
weekends. 

Our support



8

Top executives, especially in and 
from foreign cultures (e.g. Asia), 
normally do not address their own 
intercultural related leadership 
issues or knowledge deficits with 
their direct supervisors.

They also avoid discussing these 
issues with other managers or HR 
professionals in their own company, 
since this is considered in many  
cases to be a management weak
ness and a sign of incompetence. 
The same also applies to new  
private and family challenges.

INTERCULTURAL TRAININGS
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     Intercultural oneonone trainings 
based on an individualized learning 
plan (location, time, frequency,  
with or without family members,  
during weekends and evenings).

    Local support and management task
related coaching for foreign top managers 
who are still struggling with a foreign 
business culture.

     Intercultural preparation of top managers 
together with us as an external sparring 
partner before the start of the foreign 
assignment, and if requested, also during 
the first months in the foreign country.

Our support
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GLOBAL HR PROJECTS

Fastpaced internationalization of companies 
and their complete management teams very 
often cannot be accompanied and guided  
by their own HR organization in the required  
quality and comprehensiveness.

In many cases HR programs and 
policies cover national topics, but 
are not targeted specifically towards 
international conditions.

For different reasons HR top 
management positions become 
temporarily vacant and cannot be 
filled on short notice by either an 
internal candidate or via the external 
market. A temporary solution with an 
external HR top manager is needed.

The Human Resources curricula 
at many universities and business 
schools quite often do not address 
current global HR challenges.
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     Consultation and implementation 
support for the internationalization  
of Human Resources organizations, also 
during corporate restructuring and/or 
M&A projects.

Concepts,  
Workshops,
HR Interim Managment,
Lectures.

     Close cooperation with the customer 
in defining the local and international 
HR strategy, as well as implementing 
HR programs and policies.

     Content definition and execution  
of corporateinternal HR workshops.

     International HR Interim Management 
projects.

     Lectures and panel discussions at 
univer sities and business schools 
addressing the future challenges  
of global HR organizations,  
international HR strategies and  
programs.

Our support
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     The decisive competitive advantage, however, is the use of the first  
100 days in order to analyze with external, and therefore neutral, support 
the top management issues and HR challenges effectively and efficiently, 
in order to jointly define the necessary measures.

COMPETITIVE ADVANTAGE

Your preferred business partner

     Company boards and especially their top executives prefer a neutral, 
external partner who knows the complete range of professional, private 
and international challenges in the global business and HR environment, 
and who as a sparring partner will be accepted as an equal.
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     This approach of consultation on – accepted as an equal – guarantees  
that companies and their management teams will quickly become aware  
of their new challenges. They will link themselves closely with their  
selfdeveloped solutions and will implement the defined measures  
more consistently.

     The crucial period of the first 100 days is also the timeframe for each 
single consultation project. It is not our intention to request followon 
contracts after each single project.
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RETURN ON INVESTMENT

a) NEW PLACEMENT

When a top manager is no longer sustain 
able, many companies (often after late 
and lengthy personnel discussions) have 
only one option: engaging an external 
new or outplacement firm. The costs for 
such services are typically calculated as 
a percentage of the annual target cash 
compensation. The coaching sessions 
require six months or longer.

Your benefit

Here are two examples illustrating how 
companies can benefit and realize savings:
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Assuming an annual target cash compensa
tion of € 200.000 (including all overhead 
costs)  each month the manager remains  
in his position costs the company approx.  
€ 20.000, for those seniorlevel managers 
with an annual compensation package of  
€ 500.000 these costs can be as high as  
€ 80.000 per month. 

In close cooperation with our client we aim  
at solutions within a 100 day timeframe.  
We jointly agree on alternatives like place
ment through international executive search 
firms (free of charge for the current company) 
and direct placement with other companies – 
based on long term personal business rela
tionships – or we will coach and support this 
top manager to start his own business.

b) RELOCATION

Each and every day a top manager is distract
ed by personal issues caused by a new assign
ment, and therefore cannot concentrate on 
the main management tasks, is a lost day for 
the company. There are no customer visits,  
no business decisions, employees are left  
without leadership, problems go unsolved.

Assuming an annual target cash compen
sation of € 200.000 including all overhead 
costs such a day costs the company € 2.000, 
without factoring in the business and  
personal implications. With a compensation  
package of € 500.000 these costs will be  
€ 5.000 per day! 

In cooperation with our business partners, 
professionals will handle the relocation topics
not only individually, but also effectively and 
efficiently at significantly lower costs.
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PARTNERS

Our business partners

     Due to the necessary strict confidentiality, 
comprehensive knowledge and long term 
practical business and professional experience, 
we cooperate only with carefully selected, 
certified and specialized business partners. 

     Based on long term and intensive personal 
contacts, we cooperate with several toplevel 
international executive search firms and new/
outplacement companies.

     Specialized management consulting companies, 
relocation and integration firms, intercultural 
institutes and language/interpreting services  
fill our pool of business partners.
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The world is constantly in motion.  
Will you take up the challenges?  
We will assist you!
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PROFILE

The person behind  
the company

Wilfried Meyer Consulting stands for more 
than 36 years of national and international 
management experience:



19

      Four years of operational business 
responsibility as a Board Member for 
the automotive and lighting business  
of a global company in Beijing, PR China.

      China Compliance Officer and Head  
of Security for the same enterprise.

      Six years as Executive Vice President and 
Head of Human Resources of a global 
company for the entire Asia/Pacific 
region (15 countries, 75.000 employees) 
located in Beijing, PR China.

      Personal experience with several 
international relocations and three 
children in different school and 
educational systems.

     Sector experience in industrial lighting, 
electrical installation, automotive supply, 
as well as in the construction and power 
generation industries. 

     International and intercultural 
experience on five continents (Australia, 
South Africa, USA and China/Asia Pacific).

      Human Resources general management 
functions.

      Several global merger and acquisition 
projects.

      Evaluation, placement, consulting, 
coaching and mentoring of top 
executives and talents.



Kupferschmiedshof 9
90403 Nürnberg

Tel: + 49 (0) 911 / 89 65 01 45
 + 49 (0) 911 / 73 08 77
Mobil:  + 49 (0) 171 / 55 44 111

wm@wmeyer-consulting.com
www.wmeyer-consulting.com

How you reach us?CONTACT


